The challenge
While all three live and work in the USA, they are confronting a challenge and an opportunity just like you are. It's innocuous. It comes to you in favoured journals, magazines and from colleagues you might even call friends.
What is this challenge? What is this opportunity? What force do they confront?
It is called performance technology. A pithy phrase, with all the right words and connotations. Who in the 90s wouldn't like words and concepts like performance and technology?
Yet, frankly, in 1991, it is still a career designation with more influence as a dream than a reality.
A colleague tells the tale of sitting next to a gentleman on an airplane who politely inquired about her work. Having recently attended a national conference and being up on the recent journals, she decided to try the new appellation on him. "A performance technologist. I'm a performance technologist." He looked stunned, uncomfortable, and finally collected himself and admitted that there were certainly many men today who needed the kind of assistance that a well trained and sensitive harumph sexual expert could provide.
She gave up calling herself a PT but admits that the clarion call on PT thing has not quieted down. PT is a concept and a perspective that deserves our attention. While we may not choose to call ourselves one, we surely must know what it is and what it means to the instructional technologist, instructional designer and education specialist within.
That's what I'll be up to today.
Instructional and performance technology as kin
As Harold Stolovitch and Erika Keeps point out in the soon to be published Handbook of PT, PT and IT have important similarities.
What are they?
• Adherence to a systems approach ! What does that mean to us as practicing professionals? Think about the systems on which we rely, our circulatory and reproductive systems, for example. It means defined components. It means orderly steps and activities. It means clear cut purposes, albeit not the same purposes. It means predictable and purposeful effort. It means relationships between the steps, usually data-driven, where the output from one phase serves as the input for the next. In our world that means reliance upon analysis or needs assessment. Figure 3 . Wrong. There are some interesting and important differences between IT and PT.
CAUSES SOLUTIONS
Let's use the chart that will be your Figure 4 to structure our discussion. I've pulled out some common concerns and attempted to make broad generalisations about PT and IT. I admit to generalising, to stretching to make a few points. But the emphasis and direction definitely match the literature and practice as I've seen it.
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TARGET:
ITs build courses; they create self-instruction; and all that they do they do for individuals, to help people do their jobs better. PTs usually focus more broadly, as they force an alignment of jobs, tools, policies, skills and business results.
ACTIVITIES / DELIVERABLES:
Both ITs and PTs base their efforts on analysis or needs assessment or whatever you want to call the activity that enables you to use data and the opinions of stakeholders to figure out what to do.
While analysis is held in common, interventions or strategies are a key difference. Habitually, ITs plan, develop and evaluate instruction. On the other hand, PTs turn to improvements in incentives, job design, selection, feedback, resource allocation, recognition, operating procedures -and sometimes instruction -to achieve business results.
Whether it's expertise, job description or habit, mostly ITs develop instructional products and services. Certainly many ITs have gotten the message, recognising that instruction rarely "works" in an organisation when it is unsupported by other interventions, like management development, performance appraisals and new policies. On the other hand, the PT in no way assumes that instruction is an automatic part of the solution. Rather, he or she looks at the situation and configures a solution system appropriate to the situation.
DOMAIN:
The conventional sandbox of the IT is the classroom, although emergent technologies, of course, are expanding our ken. On the other hand, PTs operate widely within the organization, ranging cross functionally and bringing many kinds of perspectives to bear on the mission.
VISION:
Many ITs pride themselves on their specialisation in print or CBT or self-instruction or soft skills or video or management development or... They specialise.
PTs, in contrast, usually provide value to the organisation by having a broad vision, one that sweeps across departments and organisational nooks and crannies, and pastes together the people and resources that will work for a given challenge. We did it for the SD Housing Commission when we fought cockroaches with PT and won. We got the help of specialists, but our perspective and worth to the organisation came from our broad view -from our willingness to leave no stone unturned in the campaign to help public housing tenants battle cockroach infestation.
FUTURES:
All of us systematic types need to have a sense of where to from here. I harbour a suspicion that a portion of the ado about PT is generated by ITs who are 10 years into their careers; they want to grow and develop; they've already been specialists and the arenas in which most ITs will be growing do not catch their fancy. Instead, they want to move into more strategic arenas in the organisation. They want to figure out what's needed and convince disparate people to lend their talents and resources to solution systems. Frankly, as they mature, they want to talk to and finagle with executives from sales, marketing, management information systems, engineering, operations... Some will go back to being instructional technologists because one of the tools or approaches catches their fancy, like Paul Harmon and expert systems, for example, but many will study and grow into better analysts, brokers, or experts at incentive systems or selection or ...
What performance technologists are saying to us
While performance technologist might not be in your career goal, it must influence your perspective about the work that you do. A PT frame of mind is a better way for us to do business.
What are PTs saying to ITs? What is a PT frame of mind? ✔ That we must nurture healthy cynicism regarding the ability of instruction to solve all problems.
✔ That instruction rarely solves problems or realises opportunities alone. That the effectiveness of instruction is dependent upon its congruence with aligned programs, policies and people in the organisation. We're all tired of training and beseeching employees to tap dance, only to have them return from the classroom to a supervisor who doesn't know a thing about tap dancing, and an organisation that never mentions it in appraisals, recognition programs and policies.
✔ That needs assessment is the basis for wise recommendations about instruction and supporting organisational strategies, and for enlisting support throughout the organisation.
✔ That our effectiveness in organisations will be based in part by our ability to analyse complex situations, synthesise solution systems and collaborate with colleagues to put them in place.
✔ PT brings closer to us a whole new array of powerful interventions that we need not master but must understand for what they bring to our organisation and to the richness of our palette.
✔ That a PT frame of mind breaks down our separation from the heartbeat of the organisation and insinuates us throughout as analysts, brokers, collaborators and managers. It is not good enough for an IT to write instruction, toss it out to students and pray; he or she must reach out across the organisation to assure the organisation and its people are ready.
What does PT say to Joan, Diana and Gabriel? Hopefully, they are also learning from each other. Performance and instructional technologists are also siblings, and like most siblings, all of that is going on between them.
What I tried to do today is to set up that kind of dynamic within you, as an interior dialogue, one that will stimulate thought, interest, concern, possibilities and finally, ongoing professional development.
Performance technology doesn't have to be apart from you. It is useful as an incorporated frame of mind, as each of you continue doing the same job -perhaps a little differently, perhaps a little better.
